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Let me begin with a thank you –

To all of you for making time to be here today – we’ve put together a program we hope 
you’ll find beneficial and we certainly appreciate the support you provide to all of us at 
MEUW.

Before I forget, I’d also like to express my thanks to both Mike and Mallory for their work 
bringing today’s program together.
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Conference Sponsors

And, of course, we want to acknowledge the support of our conference sponsors.

And a special shout-out to WUSA for their ongoing support and partnership with MEUW.
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To unify
and strengthen

community-owned 
utilities

Our Mission

To deliver  
exceptional

programs and services          
members value

Our Vision

Our mission at MEUW is to unify and strengthen community-owned utilities. It’s really 
quite simple – we want bring our member utilities together and help them be stronger. The 
notion of strength by association is core to why we exist. 

And we do that by focusing our efforts to deliver exceptional programs and services that 
our members value. 

With that backdrop, I’d like to spend a little time this morning to update you on how things 
are going and share details about some exciting things we are working on.
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By the Numbers

As Brian Knapp and Tim Herlitzka will attest, I am not exactly a “numbers guy”

Nevertheless, I’d like to use some numbers to share the MEUW story with you this 
morning.

The first number is 818 – number of days since we were last together for a MEUW annual 
conference. The last time was May 13, 2019, and we were in Lake Geneva. 

Seems like forever ago – truthfully, we postponed this 91st conference so many times I 
never thought this day would come.

Happy to be back on some sort of “normal” schedule – appreciate you being here. 

Indeed, MEUW was formed in October 1928 and the first conference was held in the spring 
of 1929. Last year was the first in our history that MEUW did not hold an in-person 
member gathering. Something we all hope we won’t repeat.
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By the Numbers

Next number is 4, which happens to coincide with the number of strategic priorities 
included in MEUW long-term Strategic Plan 
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Strategy Four:  
Focus on the future

Strategy Three:  
Maintain high-quality 
programs and a talented 
team of professionals

Strategy Two:  
Solidify relationships 
with key stakeholders

Strategy One: 
Strengthen member 
engagement

Long-term Strategic Plan

Here are those strategies.

2018 meeting of Board
Long-term plan, focused on what MEUW wants to look like when it turns 100 in 2028. 
Pandemic disrupted some efforts but we’re making good progress
A few new things on the horizon as we enter year three of the 10-year plan
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By the Numbers

Next number is 98 – this is the percentage of MEUW members who said that we’re heading 
in the right direction.

This was from our member engagement survey conducted in October 2020 … and it’s up 
from 97% in the February 2019 survey.

Tough number to sustain for sure – appreciate the feedback and support that’s pushing us 
forward.
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To what extent do you feel your utility’s needs and 
viewpoints on MEUW programs and services are heard 

and considered by MEUW in its decision-making 
process and service delivery?

2018 2019 2020
(10-point scale)

As we focus on member engagement and delivering high quality programs, I wanted to 
share a few other insights from our member surveys.

This piece of feedback is a critical measure of member engagement – specifically, do our 
members feel like they’re being heard. I’m happy to report that we’re seeing improvement 
here.
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How likely are you to recommend MEUW's 
Management Training Program to your co-workers?

2018 2019 2020
Session E 2020 Session F 2020 Session A 2021 Session B 2021

Very Likely Somewhat Likely

90.9% 87.5%
93.3% 95.4%

Average=
91.8%

As you all know, the Management Training Program is one of our major offerings.

We continue to see strong participation. The pandemic forced us to move two programs in 
2020 to a multi-day virtual format, but it worked. 

And the ultimate compliment is a referral to a friend. On average for the last four program, 
nearly 92% of those who attended said they’d recommend the program to a co-worker. 

We’ve been discussing some things to keep the program fresh and will be exploring some 
changes when the program’s next two-year cycle starts in 2023. 

Nevertheless, we believe the feedback scores indicate the program meets our standard for 
high quality.
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In terms of overall quality, how would you rate 
the lineworker training provided compared to 

what was offered in previous years?

N = 36
December 2019 survey

About the 
same
16%

Better
81%

Worse
3%

And that leads me to our electric utility safety and training program.

We hired Mark Zielsdorf and Randy Larson three years ago this month, and together 
they’ve helped to reinvigorate a lineworker training program that had become stale.

I consistently receive unsolicited and positive feedback about how the program has 
changed. It’s been a true team effort and member feedback has been a significant factor in 
helping make the program better.
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I would recommend MEUW’s 
Regional Safety Program to others

N = 21
December 2018 survey

Strongly
disagree

Disagree Neither
agree nor
disagree

Agree Strongly
agree

29%

71%

Our Regional Safety Program is also enjoying success. 

The pandemic slowed our efforts to backfill a vacancy, but we’re now at full staff.

I am also pleased to report that we’ve had two new communities join the program. Our 
team is now helping employees work safely in Cumberland and New Richmond.

As the survey results show, 100% of the clients who responded said they’d recommend the 
program to others, and we’re quite proud of the work our team does with communitie
across the state. 
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By the Numbers

The next number is 19 – as in COVID-19. 

I can’t possibly provide an update from the past two years without mentioning the 
pandemic. We’ve all lived through the turmoil of the past 18 months, so I won’t dwell on it. 

From my perspective, the silver lining in COVID-19 is that we all learned a lot about 
flexibility and resilience. Those skills were tested in ways many hadn’t experienced before. I 
like to think we’re better for it. I saw firsthand the impact MEUW could have simply by 
bringing folks together. Our regular member call-ins at the beginning of the pandemic 
helped everyone compare notes and make decisions that worked best in their community. 

The pandemic also gave our staff a chance to think differently about how we deliver 
services and we saw an increase in the number of online training efforts and distance 
learning options. 

The best thing to come from the pandemic, however, was our ability to strengthen 
relationships with some key stakeholders – which you’ll recall is a priority in the MEUW 
strategic plan. This is especially true of our engagement with staff at the Public Service 
Commission. The disconnect moratorium and other service rule changes prompted by the 
public health emergency gave us a chance to work more closely with everyone at the PSC 
to navigate unchartered territory. It also gave us a chance to connect with our membership 
in a more meaningful way. MEUW hosted multiple forums for our members to hear from 
PSC division heads and get direct information. At the same time the PSC learned about our 
concerns and how the pandemic was affecting our customers and municipal utilities. The 
communication channels opened in the last year are sure to make a difference for years to 
come. 
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By the Numbers

And that is a nice segue to the next number – 15.

I think it was Andy Warhol who said everyone is entitled to their 15 minutes of fame. 

In our case, we’re starting smaller. As you may have heard, this fall, we’re launching an 
effort that includes a 15-second television spot on PBS Wisconsin. 

This efforts aligns with the “focus on the future” strategy and aims to raise the profile of 
municipal electric utilities in the eyes of our stakeholders and the general public. 
For a relatively modest investment of less than $20,000, we’ll be sharing the public power 
message in a medium that we know reaches decisionmakers and opinion leaders who will 
benefit from knowing more about us and the important role MEUW members play in our 
communities. 
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There’s a lot we could say, but the time is very short and public TV and radio have some 
strict guidelines, so we’ve had to be very selective in choosing what’s most important to 
communicate.

We plan to launch the first spots to coincide with Public Power Week in October and 
they will continue airing until the end of the year. 

The 15 seconds goes by very quickly, but I think the images and message will connect and 
help raise our profile. 
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By the Numbers

I will play it twice so you don’t miss anything. 

In next month’s Live Lines, we’ll provide a list of PBS programs where you’ll be able to 
see the spot. A similar message will be part of a sponsorship effort on Wisconsin Public 
Radio that also include some digital ads on the WPR website.

I’m excited that we’re taking this step to toot our horn and remind everyone that we exist 
and make a difference. 
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Municipal Utility Leaders Retreat
C O N N E C T    C O M M U N I C A T E    C O L L A B O R A T E    C O M M I S E R A T E

Tuesday and Wednesday

October 12-13
The Lodge at Mauston

We’re also excited about a new event we’ve got planned for October. 
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By the Numbers

The final number I want to mention is 93. In October, MEUW will mark its 93rd anniversary. 

A lot has changed since 1928. We stand on the shoulders of the visionaries who decided 
municipal electric utilities needed to have a voice. 

Safety and service are an important part of what MEUW delivers, but advocacy is at the 
core of why we exist. As it has been from the beginning.
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You may have noticed headlines in recent weeks about a new bill at the state capital. 
Proponents of the “community solar” bill suggest it will provide utility customers a lower 
cost option to buy into private solar projects. We believe the bill threatens the regulatory 
framework that has enabled Wisconsin communities to thrive with safe, reliable, and 
affordable electricity for generations. You can count on us to stay engaged as this bill works 
its way through the legislature. We are aligned with the other utilities in the state, including 
the co-ops, and all of us believe the proposal will ultimately result in increased costs for 
customers. More to come.
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The community solar bill is precisely the kind of challenge that requires us to have a voice 
with our state legislators. One of the ways we share that message is through our political 
action committee, Friends of Public Power. Many of you in attendance have given to the 
PAC or conduit through the years, and we are grateful for that support. It has definitely 
made a difference – thank you. In 2020, we raised nearly $10,000, and provided campaign 
support to 28 candidates – all of whom won election. 

We want to continue to support those who have shown themselves to be open to learning 
more about public power. Your donation – no matter how large or small – will help us. We 
have a table in the back of the room where you can fill out a pledge form or make a cash 
contribution today. 
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And with that, I return where I began – to say thank you. We’ve lived through interesting 
times and your support of MEUW has made us stronger for it. I look forward to seeing you 
all at our 92nd annual conference – which is currently scheduled for just 273 days from 
now. Thank you very much. 


